SARATOGA SPRINGS POLICE REFORM
TASK FORCE

Agenda
LOCATION: Canfield Casino, 25 E. Congress Street, Saratoga Springs NY 12866
DATE: October 14, 2020
TIME: 5:30 p.m. - 7:30 p.m.

AGENDA ITEMS:

1. Approve Minutes from Prior Meeting(s) (if applicable)
2. Approval of Agenda
3. Discussion -- Police Department Operations and Reform w/ Committee Q&A

4. Task Force Operations
a. Task Force Subcommittee Breakout groups (30 min) - public welcome to join
specific subcommittees of interest
-- Police Culture and Mission
-- Use of Force
-- Data Analytics and Transparency
-- Lexipol and Policy Management
-- Internal Affairs/Independent Review Board/Investigations

5. Public Comment (15 min)



