SARATOGA SPRINGS POLICE REFORM
TASK FORCE

Agenda

LOCATION: Canfield Casino, 25 E. Congress Street, Saratoga Springs NY 12866
DATE: September 16, 2020

TIME: 5:30 p.m. - 7:30 p.m.

AGENDA ITEMS:

1. Approve Minutes from Prior Meeting (if applicable)
2. Approval of Agenda

3. Task Force Operations
a. Review and Approval of Subcommittees, Subcommittee members and goals
b. Review and Approve Proposed Timeline for Subcommittee presentations
c. Discussion re: City Leadership and Community Meeting(s)
d. Discuss opportunity for speakers to present to task force and community

4. Task Force Communications
a External
1. Task Force Email: Discuss potential for task force email address
2. Public Survey
3. Intake Form
4. Media Relations

b. Internal
1. Task Force Secretary/Minutes
2. Task Force Meeting Cadence
3. Document Sharing

5. COVID Contingency Plan

6. Public Comment (15 minutes)

https://www.saratoga-spr#ings.org/2566/Police-Reform-Task-Force




